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We’re all set for the Quantum Leap
Now, it’s time for us to share our learnings, 30 key 
philosophies that have helped us get here &
can enable any business to grow…
Without cutting corners…
Without tall claims…
Without impatience…
Without conflicts…
With Openness…
With Accountability…
With Trust…
With Happiness…
We’re Ark. We mean business. 
It’s time for us go Above & Beyond

Learning from the past
Strengthening the Present
Building a Future

We’ve learnt the lessons…
We’ve enriched ourselves…
We’re armed with knowledge and wisdom…
Now, we’ve taken the OATH to scale up like never 
before…

From where we reached in the last 30 years through 
value based business philosophies…
To the big leap of 5000 cr…
We’re in the fast lane…
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Ark was founded in the year 1989 with a 
defined set of values that translate into 
Openness, Accountability, Trust and 
Happiness, in all areas of business. At the 
inception of Ark, we took the OATH to build 
solid structures that provide long lasting value 
to our clients and now, we’re extending our 
OATH to reach 5000 crores by 2030.
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Openness
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Openness

We must be fearless to 
take a challenge head-on 
without worrying about the 
consequences. I’m a risk taker.

Gummi Ram Reddy

We’re open to challenges, newer opportunities, with a willingness to learn, 
unlearn and relearn as necessary. Openness in all dealings at all levels is a 
fundamental value that has been ingrained in every single member of the 
Ark family that is beautifully expanding constantly.

Dive in 

Transparency 

Path to success
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Accountability
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Accountability

Being accountable is a value that Ark takes seriously. At 
every step on their path, Ark makes itself accountable 
not only to their clients but also to themselves. Their 
belief that ‘how you do one thing is how you do 
everything’ propels them to be responsible. As an 
organisation that has seen ups and downs Ark has learnt 
that winning begins with accountability.

There is nothing more important 
for Ark than being accountable to 
ourselves and to our clients.

Gummi Ram Reddy

Responsible team

Keep up promises Be accountable to each other
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Trust



22 23 24

Trust

All our projects have been 
on referrals from our clients 
thanks to the goodwill we have 
built over the years.

Gummi Ram Reddy

We believe in ourselves, our abilities and capabilities. We 
know that our competition is with ourselves. Ark was the 
trusted organization for many government and private 
projects thanks to the solid reputation that has been built 
with excellent quality standards we adhere to.

Believe and you will achieve

Providing the support for people who trust us

Word-of-mouth is based on trust
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Happiness
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Happiness At the end of the day, success becomes unidimensional 
unless it is accompanied with happiness. Ark’s 
fundamental interest is to pursue happiness in 
everything we do. Primarily, we do all that we can to 
ensure our clients’ happiness followed by our team’s. 

The work culture at Ark encourages fulfilment on 
both personal and professional front. The Pursuit 
of happiness is at the core of everything we do. 

Happiness is a cumulative effect of 
fulfilment, energy, peace and joy, 
all of them in equal measures.

Gummi Ram Reddy

Celebrating successes

Be the source of joy 
and happiness Happiness sets us free
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Our endeavour is to blend the old 
and the new to create a potent 
mixture of success.

Mr. Gummi Ram Reddy, MD

Dear Associates,

It makes me immensely proud and privileged to present 
this book to you, on behalf of the  Ark family. To begin 
with, my deepest gratitude to my parents for giving me 
the precious gift of life. I would like to extend my heartfelt 
thanks to Ark family and all our stakeholders for being 
a part of our growth. We couldn’t have reached this far 
without your constant support, encouragement and trust. 
Thank you for being our partners in progress.

I have reiterated many times that our Corporate 
Philosophy is delivering peace of mind to our clients. 
Embedded within the DNA of the company is the 
philosophy of delivering peace of mind to all our  stake 
holders. We, at Ark, believe in delivering promises. Right 
from the time a client contacts us, to the time we hand 
over the project and beyond, we take pride in providing 
personalized service to our clients.

We value transparency, ethical practices, regular 
communication, responsive behaviour and adherence to 
the highest standards of quality which translates  to one of 
our most precious and shining asset  “Trust”. 

On a different note, I would like you to join me in 
welcoming Meghna Gummi, who has stepped into a 
leadership role as the CEO with effect from December 
2019. She has the potential to fulfil her OATH of 
spearheading our endeavour to scale up to 5000 cr by 
2030, but she will not be able to do it without  you by her 
side as she strides ahead.

While she is bringing in a wave a freshness with her 
youthful energy and new ideas, Ark will continue to adhere 
to its ethics and values that have brought us this far. Our 
endeavour is to blend the old and the new to create a 
potent mixture of success. We need your blessings. Please 
be with us like you’ve always been and continue to trust us 
like you always did.

Let me sign off by thanking each one of you from the 
bottom of my heart for being with us. Always. In all ways.

Sincerely,

Gummi Ram Reddy
CMD

30
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Instructions

Download the 
Wowsome Lite 
app from the App 
Store

Scan the page
Allow the app to 
use the mobile’s 
camera

Watch videos and 
interactive content

This Brochure has 
Augmented Reality 
videos & presentations.

Scan the pages which has one of the 
following Augmentation Buttons

How to witness augmented reality videos?

Wherever you see this symbol, all you 
need to do is scan the page using the 
Wowsome App and you will see videos and 
presentations jumping out of the pages.
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01.
Passion + Purpose = 
Productivity

When you have Passion + Purpose, the Productivity is most certain.
We, at Ark, stay passionate about what we do. From the day of the inception till today, the size of our 
projects may have wavered, but our passion for our work stays constant. We blend it with our Purpose and 
that’s how we remain Productive.

Productivity at its best
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Bharat Dynamics Limited, Bhanur, 1989
Ark’s first contract of Rs. 1.50 lakhs was of the Ministry of Defence. Ram Reddy would 
drive to the site on his TVS Suzuki bike every single day for 60 kilometres, whether it was 
rain or sunshine for 2 years until the completion of the project. He has led the organization 
passionately driven by the purpose.

There is nothing more important for Ark than being 
passionate about our purpose of living up to and going 
beyond our clients’ expectations.

Gummi Ram Reddy

Add passion to your work

We bring passion to our work every single day. We never lose sight of our purpose. We constantly strive 
to increase our productivity. For some of us who’ve been with the organization since the beginning, this 
has been a way of life. We do our best to impart it to our juniors.

• The works undertaken at BDL Bhanur were completed smoothly without any glitches. We built 
 the Electrical Substation, 36 apartments, CEO’s Residence, Officer’s Club, Garage etc.
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02.
Adding value

At Ark, we constantly look for ways and means to go beyond our 
scope of work. We focus on adding value to a project in our own 
ingenious method to make sure that our clients get a lot more than 
what they signed up for.

Value addition nourishes relationships
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To go beyond expectations and deliver top quality constructions is of 
utmost importance to us. Nothing is more fulfilling for us than our client’s 
delight. We do all we can, sometimes pushing our boundaries to the 
maximum to add value to our projects.

• The value of life lies not in its span, but in the way we add value to 
 others’ life.

• The true worth of individuals and the organization is in 
 building others’ worth by adding value to everything they do.

Value addition

In all the projects of Ark, whether the size of it is 1.5 lakhs or a few crores, we ensure 
that there is value addition from our side. In order to make a project stand the test of 
time and weather inconsistencies, we use superior quality materials and techniques.

Adding value to others is the surest way to add 
value to our own lives.

Gummi Ram Reddy

Delivering more than expected

Projects of all sizes
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Constant
Learning The secret of growth is to never stop learning. 

We keep upgrading our skills and updating our 
knowledge to implement the best practises 
in the construction industry. We have never 
allowed ourselves to stagnate.

03.
Enabling growth
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The day we stop learning is the day we stop growing. 
To live an enriched life, learning is a must.

Gummi Ram Reddy

Learning is the beginning of wealth. Learning is the beginning of growth. Learning is the 
beginning of progress. Learning is where the miracle begins.

Trial and error

Arc International, 1992
Ark’s bid was the lowest for this project and the best in terms of execution. Several state-of-
the-art building techniques like Folded Plate Roof Structure, Waffle Slabs, Ground level and 
Over Head Reservoirs and different kinds of RCC structures were executed.

• Phase 1 and phase 2 of Arc project began in 1992 and completed successfully 
 in 1995. The 3 year journey was filled with tough challenges of building 
 difficult structures.

• When we align ourselves to our purpose and approach it with passion, life is 
 most fulfilling.
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Questioning 
   Everything 

04.
Change happens when you ask questions, questions no one 
has asked yet or questions no one has ventured into or cared 
to look at before. This might be unconventional, but progress, 
creation, and innovation do not come from doing things in the 
same way it was done before.

Asking questions leads to inventions
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To know that we know what we know, and to be aware 
of what we do not know and learn it from the scratch, 
that is true expertise.

Gummi Ram Reddy

At Ark, questioning if what we did a decade ago still serves the organisation like it did 
then, is an ongoing process. We constantly re-evaluate what we do and how we do it, 
to ensure that our way of working doesn’t get redundant.

• We welcome questions from within the team and the clients to implement the right 
 measures that ensure the overall success of the project.

• If we don’t take stock of our methodologies from time to time, we will be left behind in 
 the race of life.

Ark Homes
We’ve worked on every conceivable project, from residential, commercial, public infrastructure 
to institutions. In every endeavour of ours, we relentlessly evaluate and re-evaluate everything 
we do, the way we do it and never lose sight of why we do it.

Build your passion for learning every day

Ark Terminus Hamptons
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05.
Stay Focussed

The ability to focus in the face of distractions or unexpected circumstances. 
At Ark, situations are never avoided, but instead they are addressed right away. 
Exactly the way Ram Reddy doesn›t let injuries, hurts and aches to distract him 
from his goal, when he›s running a marathon.

Focus is a must
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The Government of Maharashtra entrusted us with these projects because 
we were qualified. These 2 projects gave us a sense of fulfilment after having 
completed the construction of two villages.

• We built 295 houses in Haregaon and 220 houses in Malkonji. We faced many 
 issues including that of labour but we never lost our focus.

• It took one and a half years for us to complete this project successfully and 
 deliver it to the residents.

Earthquake Rehabilitation Project, Latur, 1998
The hardships were many. So were the limitations with several stakeholders wanting 
to have their say. Team Ark stayed focussed on their path and completed the project 
successfully. It wasn’t easy at any point from the onset till the completion but focus is a 
strength that can pull of seemingly impossible feats.

Most of the times a job well-done is the 
result of unwavering focus.

Gummi Ram Reddy

Large scale housing development

Going above & beyond for the betterment of the peopleGoing above & beyond for the betterment of the people

Rehabilitation in progress
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06.
Inner Strength

The ability to handle an unforeseen turn of events and remain balanced and calm, 
continuing to be competitive, is the expertise that Ark is equipped with. The organisation is 
both strong and flexible, and able to respond to any situation that arises.

Collaborative strength
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• Ark has had the track record of keeping up commitments and living up to the 
 client’s expectations.

• Team Ark is known for its synergy and the capability to stay strong in the face 
 of unexpected developments.

Despite the challenges and unforeseen incidents, everything fell in place and the 
project was completed smoothly. When the leader of an organisation is blessed 
with steely inner strength to rise above all the unseen and unforeseen challenges, 
the team will follow suit. 

JBM Hub Hosur, 2015
The pressure from the client was immense. Tempers were flaring up and people were not at 
their best behaviour. Situation was getting out of control and Team Ark was losing motivation. 
After 60% of the work was completed, General Manager of the project was crestfallen. 
That’s when Ram Reddy decided to lead from the front. He assembled not only his team but 
all others who were involved with the project and resolved the crisis. 

To stay strong from the inside even when the going gets 
tough and to face all odds with a steely reserve is the 
hallmark of achievers.

Gummi Ram Reddy

Synergy and capability to handle challenges
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07.
Commitment 
& Consistency 

Commitment to what we do and doing it consistently is the only route to success. There 
will be set backs, there will be unpleasantness, and yes, there will be uncertainty at 
times. At Ark, there are responses to unexpected occurrences but always with a positive 
outlook. We are trained to work as a team and dig into one another’s strengths and 
overcome the weak spots. The success of a project is our end goal and we stay on the 
course no matter what. We continue to work relentlessly till we achieve the objective.

Consistency is the key
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Ark, as an organisation, is led by people who have a method to stay mentally calm, 
adjust their pace, and follow through with their plan. Consistency of staying on the 
path of commitment is the key to many of their successes. 

• The spirit of Ark is indomitable. We don’t back track on our assurances. 
 Keeping up a word we’ve given is a way of life for us.

• The difference between winners and also-rans is the quality of keeping up 
 promises and excelling at the task on hand.

Konkan Railway, Goa, 1997
For this project, we were chosen as one of the contractors to build quarters. We have been 
associated with several government projects but this was different in terms of location. 
We adapted to the new surroundings and planned well in advance and the project went on 
smoothly with no unexpected surprises. The client was impressed with our commitment to 
maintain quality uniformly.

It is of utmost importance to stay 
committed to our chosen paths and take 
consistent actions to achieve our goals.

Gummi Ram Reddy

Adaptability for progress

Commitment to the same goal
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08.
Vision

Ark, as a futuristic company, has the ability, to keep moving forward with its objective, 
even when there are no immediate signs of getting closer to the finish line. The core 
team at Ark imagines all the possible scenarios, and has a plan for moving through 
each one successfully.

Unwavering Vision
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• Building a bridge is a responsible task. We need to be extra careful and adhere 
 to highest standards to ensure that the construction stands the test of time.

• We need to have a clear vision of the long-term and short-term goals, revisit 
 it often, and keep that in the forefront no matter what.

Team Ark has imbibed the organizational values and implements them at every step. 
We never lose sight of our goal because of our mission and vision that have been 
inculcated in us by our founder.

Kadumur Bridge, Ranga Reddy District
The contract was for 18 months. For the first 9 months there was absolutely no progress 
whatsoever due to inclement weather. The rain had washed away everything. That’s when 
Ram Reddy decided to take charge with a vision to surmount the challenges. He ensured that 
they made up for the lost time and completed it in the remaining 9 months. As promised, the 
project was delivered in 18 months.

When you’ve a clear long term vision, short lived 
challenges can be overcome with ease.

Gummi Ram Reddy

Keep moving

Building bridges 
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Set your goals 
and pursue 
them. Ark has the track record of pushing its boundaries and 

venturing out of the box. From a CEO’s home to multi 
storied complexes, corporate structures to communities, Ark 
has ventured into all zones. The reason we have tasted success 
is because we have a clear set of organizational and personal 
goals which are interdependent. We don’t stop at just setting 
the goals, we pursue them passionately.

09.
Walk towards your goal
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Amidst a beautifully landscaped layout, a vibrant cosmopolitan community 
flourishes in an environment of fully loaded clubhouse and total security. 
Cocooned in flawless green spaces, with plenty of recreation facilities, the luxury 
project offers 2 & 3 bedroom apartments.

• Ark not only believes in providing the best value for money but also to ensure 
 sustainability of a project.

• At the end of the day, what matters to us is that we have done our job to the 
 utmost satisfaction of the people who believe in us. 

Ark Serene County, 2014
It is one of the popular residential developments in Whitefield, Bangalore. Our goal was to make it 
stand out as the gateway to the good life in a global destination. It was a premium quality venture of 
274 high-end apartments set on an expanse of 3.5 acres land. Our goal was achieved when it was fully 
occupied with happy residents enjoying every amenity.

The real value of any property lies in the 
people who make it their choice of residence.

Gummi Ram Reddy

Flawless green spaces
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Reflect 
to evolve

In life, direction is as important as time. In order to find the right direction, it’s important 
to introspect on a regular basis, to reflect on ourselves. Reflection is the road to 
learning. Going to the next level is impossible without reflecting on our thoughts, 
actions, methodologies, attitudes and approaches. We, at Ark, have developed the art of 
reflection to ensure that we don’t move away from our core values.

10.
Evolve in the right direction to achieve
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Knowledge leads to self-confidence

Education is the most powerful weapon which you can 
use to change the world. Education is the passport to 
the future, for tomorrow belongs to those who prepare 
for it today.

Gummi Ram Reddy

Sri Venkateshwara Engineering College (SVEC), Suryapet
Ark management strongly believes that education is a fundamental right of every individual. 
The main reason why we have built several educational institutions so far. SVEC was a turning 
point in Ram Reddy’s life and a feather in Ark’s cap. The project was most fulfilling and stands 
strong as a symbol of our conviction.

Education: The most powerful weapon

The campus is located across 2,00,000 sft. The college was inaugurated by 
the then Governor of Andhra Pradesh, C. Rangarajan who also felicitated 
Ram Reddy at the same time. SVEC  remains one the best structures in the 
district of Suryapet till today.
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Starting small, 
thinking big. 

An employee of a real estate organisation decided to take the plunge into the 
unknown territory of entrepreneurship. Ark was founded in 1989 as a one man army. 
The man functioned as the MD, accountant, sales & marketing head and the office 
assistant. The first few projects were all small size ventures. But the seriousness and 
sincerity with which he handles projects led us to bigger projects.

11.
Aim high, reach for the sunshine
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The strength of Ark team has grown to more than 100, Ark has grown slowly and 
steadily. Like the tortoise that lives 500 years spending as less energy as it needs to, 
Ark has conserved its resources and strategies to lead in the long race. The journey that 
began with small steps has gained momentum and is ready for the quantum leap. 

• At a time when there were just a handful of reputed names in the construction 
 industry, Ark entered as an unknown name and grew to be recognised by its clients 
 as a dependable company. 

• At times, things seemed uncertain when we ventured into new arenas but we had the 
 conviction to get out there and go ahead with the task. The sense of accomplishment 
 that comes when you make a mark in unknown territories, is unparalleled. We thrive 
 on that!

Manasa Residency, Hyderabad
Ark’s first residential project was that of 19 apartments that measured 900 sft. It was 
completed in one year and the possession was given to the residents as promised. It 
may not have been massive in size but led us to bigger projects.

Start small, think big. Don’t worry about too many things 
at once. Take a handful of simple things to begin with, 
and then progress to more complex ones. Think about not 
just tomorrow, but the long term future. 

Gummi Ram Reddy

Conserve energy and remain steady

Hi-tech Buildings

Modest Buildings
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12.
Eminence through 
excellence In today’s world, where distinctions between “right” 

and “wrong” are up for discussion, we at Ark, carry 
an open mind and learn how to adapt and expect the 
unexpected. We are committed to excellence and we 
are relentless in its pursuit.

Fearless to expect the unexpected
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The search for making every single aspect of our business better, led us to 
several breakthroughs and made us stronger in our arena. We pursue excellence 
constantly and relentlessly. Our success is unbreakably linked with our clients’.

• We constantly strive to make every project of ours better than the 
    previous one. With the help of emerging technological advancements, 
    we pursue excellence and solid unshakeable reputation.

• More often than not, we have taken up projects that challenge us to 
    push our boundaries.

Tata Aerospace Ltd, Hyderabad
Ark took up both these projects for the sheer privilege of being associated with India’s leading 
organization that epitomises humane values. The Tata group has been synonymous with high standards 
in all areas and we wanted these projects to be some of our claims to fame. The fact that we were 
chosen to execute them is a matter of pride for us. We also received an award at the ceremony that 
was graced by Ratan Tata and KTR, IT Minister of Telangana.

Businesses need to go beyond the 
interest of their companies to the 
communities they serve.

Ratan Tata

Reaching for the skies

Ratan Tata, KTR and eminent personalities 
with Gummi Ram Reddy (extreme right)

Tata Boeing Aerospace Limited
Tata Lockheed Martin Aerostructures
Tata GE
Tata Insitute of Social Sciences
Tata Sikorsky Aerospace Limited
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13.
Rise
above self 

The leadership at Ark believes in facilitating an environment that makes every key 
member rise above self-importance. Even as the work culture is in sync with the 
Founder’s vision, every opinion is taken into account. We’re driven by value based 
ethical ethos in all our projects. 

View from the top
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Our highest goal, above all is to ensure that all our stakeholders are respected 
and valued. For us, at the end of the day we get sound sleep only when our 
clients’ get theirs. And that is only possible when we put their needs and 
wants above ours.

• At times, we have taken up projects because we wanted to be associated with the cause 
 even if it meant incurring losses or having bare minimum margins. Every project we have 
 taken up so far and delivered successfully, is thanks to our clients who taught us 
 invaluable lessons at every step.

• We are still learning and adapting but what will never change is our strong belief that 
 clients are above and beyond all.

Heavy Water Board, Manuguru, 2015
The project was meant for heavy water production that would be used for cancer medicine. We 
were keen to be instrumental in such a lifesaving venture. We under quoted and bagged the 
project. In terms of money, it was a loss making proposition but the fulfilment we experienced 
after completing the project far outweighed the lack of profits. For Ark, the objectives have 
always been beyond just money. Above all, what matters most to the company leadership are 
the foot prints they leave behind on the path of humane life. It’s not just about what we do but 
how we do it, that redefines winning in our thesaurus.

We have always looked beyond profits when 
there is larger good in the project.

Gummi Ram Reddy

Water has curative qualities
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14.
Resilience and 
persistence 
pay The ability to bounce back from adversity, pain or disappointments is the 

hallmark of Ark. The core team at Ark is trained to realize and admit a mistake, 
understand a missed opportunity, isolate the lesson, and quickly move on to the 
immediate goal ahead. It’s not just about being charismatic and influential but it’s 
more important to be resilient to market conditions and to persevere, in order to 
emerge as a leader.

Resilience to face all odds
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• In order to be a ‘Leader of Change’, you have to break through some walls. Ark is 
 the quintessential company that has persisted in the most trying circumstance and 
 risen above every adversity that life threw in its path. 

• Our trysts with destiny have been many but we turned every obstacle into an 
 opportunity, treated every debacle as an advantage and moved on growing from 
 strength to strength. 

Profits and losses are part of a business cycle. What 
matters is whether we emerge from it richer or keep 
counting our losses.

Gummi Ram Reddy

Never before had Ark encountered such a situation, irrespective of the pro ts and losses. The 
contract was terminated but Ark was felicitated by ITC in recognition of their transparency and 
openness in every aspect during the entire operations. The relationship between ITC and Ark 
transcended the business realm so much so, that when Ark was asked to give a reference for Pullela 
Gopichand Academy in November 2019, it was that of ITC Bhadrachalam and resulted in Ark 
bagging the project.

ITC Bhadrachalam, 2018 - 2019
The project to build four towers was assigned to Ark in 2017.. 2 of them were completed but 
that’s where the smooth run came to an end. Several unforeseen circumstances and situations 
beyond control cropped up on the way. Huge monetary losses were incurred by Ark running 
into crores. In 30 years of Ark’s history, this was the first time they had to withdraw from a 
project that wasn’t completed.

Power to survive

Persistence results in breakthroughs
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15.
Work-Life balance 
increases efficiency

Work-Life balance is highly recommended by Ark management. We encourage 
each and every team member to spend quality time with their families, to fulfil their 
obligations and to pay attention to their personal needs. Only when a human being 
is at peace in his personal life, can they progress at work. 

Nature is the perfect example of balancing everything
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Several events are organised regularly to 
facilitate family bonding and interaction 
with their colleagues families. We are 
encouraged to spend quality time with our 
families and also have passions outside 
work. We believe in building teams and 
inculcating ethical ways of hard work and 
balancing it with a happy personal life. 

• A team that works together, keeps a 
 company together. Our people are our 
 best value enhancers.

• To lead well, we ensure that our people 
 live well, work well and be happy. Ark 
 encourages its people to pursue their 
 passions outside work and spend quality 
 time with their loved ones.

Balance is the key to life. We must learn to balance every 
aspect of our life and work, family and our emotional health.

Gummi Ram Reddy

Ark Infra, 1989 - 2019
At Ark, the work culture is vibrant and every employee is encouraged to achieve their true 
potential. Having a healthy personal life has a direct impact on productivity. Besides, Ark also 
encourages people to be physically fit. Being healthy and happy with their life ensures that they 
are efficient at work. Work should inspire people and propel them into positive action rather 
than being treated as mere livelihood. 

Balancing is a fine art that helps us achieve the impossible

Gummi Ram Reddy (centre) Meghna Gummi (on his left) with Team Ark
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16.
People are our 
true wealth

Investing in people is the smartest decision made by successful 
organizations. The richness of relationships that we build with our teams 
at work influence the bottom line positively. Personal development always 
results in collective growth at work place.

Happiness at workplace inspires people to over deliver
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We consider our clients and their families as a part of Ark family. It’s not only our 
internal teams but we also include all our stakeholders in our celebrations. After all, 
we are nothing without the people who trust us with their precious projects.

• At Ark, people are at the core of everything we do. We value 
 relationships and nurture them with utmost care.

• We have grown into a reasonably big family but every member is equally 
 important to the work we do and the missions we accomplish.If you want to walk fast, walk alone. But if 

you want to walk far, walk together.

Ratan Tata

Ark Group
Right from the inception Ark’s emphasis has been on employee welfare. We do our 
best to help our people live comfortably and focus on their individual development. 
Whether it’s higher education or healthcare, bonuses or benefits, our teams have the 
access to everything that is vital for their peace of mind.
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17.
Practice builds 
will power Doing the same thing in the same way repeatedly becomes a 

habit. And the habit in turn develops will power. We choose 
to bring positivity in our attitude and we practise to pursue 
excellence in every single thing we do. In that pursuit, we 
become meticulous in all our actions. And when we habitually 
approach every task with attention to details, it translates into 
success for our clients. Our success lies in our clients’ and we 
have the will power to make things happen.

Discipline in everything we do helps us go above & beyond the call of duty
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Ram Reddy continues to be amazed till 
date, when he looks back at his journey. 
His fearlessness and ability to win against 
all odds have been shining examples for 
Team Ark to emulate during such times.

Self-confidence and self-belief get 
stronger when we build the habit of 
practising every single day. It strengthens 
our resolve and will power because we are 
armed with the knowledge of our subject 
and we know we can win when we excel at 
what we do.

We get better at what we do when we have discipline. 
We become good at the art of winning over a period of 
time thanks to continuous practice.

Gummi Ram Reddy

Singur Dam Strengthening, 1995
This project was a test of Ram Reddy’s tenacity. There was a tender cartel comprising 4 
bidders and one serious seasoned bidder who was determined to get the contract at any 
cost. Several rounds of outbidding later, Ark submitted the tender in the nick of time and 
succeeded in bagging the project. The project was completed successfully much to the 
chagrin of the one who lost it.

Practice leads to perfection

Channelizing energies to harness the resources
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Embrace
Change Change is the only constant in life but no one 

likes change, and yet the key to success lies in 
change. Ram Reddy realized quite early in his 
career that the speed of change is exponential 
through technological progress. There is, 
therefore, significant consciousness and 
awareness tied to the concept of change at Ark. 

18.
Be the first to adapt to change
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We strive for innovation, and we believe in action, equally. However, we also 
understand that the other side of change, which is a change in perception, is 
important. It changes how we see the world. Constant innovation, redefining 
concepts, relooking at techniques, are a part of everyday life at Ark. 

• With a young CEO at the helm, the culture at Ark is getting fresher even as 
 it is getting older. 

• If you change your perception of the world, the world as you see it will change.

Tirumala Tirupati Devasthanam
TTD project was highly challenging. 3000 cubic metres of rock had to be excavated 
by blasting. There was constant influx of pilgrims. We figured out a way to deal with the 
constant changes and completed it successfully.

Change is inevitable. Change is necessary. 
Anticipate change and be prepared to handle it.

Gummi Ram Reddy

Ability to blend according to situation

Meghna Gummi takes charge



108 109

19.
Ethics 
are most 
important

Life, in general, is built around one’s own ethical framework. Both on the personal 
level, as well as on the global level, for our business as well as for the art of living. 
Ark is led by a leader who carries both a personal ethical framework as well as a 
larger ethical responsibility for progress, change, and business in general. 

Let ethics be the strong pillars of your character



110 111

• Cutting corners may help you in increasing profit margins but will 
 adversely affect the quality of your work.

• If you can’t be proud of what you do or if you risk your integrity doing 
 something in a certain way, don’t do it.

Money is not the be-all and end-all of human existence. 
It is a by-product of our work. Being ethical gives you 
immense peace of mind.

Gummi Ram Reddy

It may seem hard or even outdated at times to stick to our ethics but in the long 
run it benefits not just us but also our associates.

Sri Venkateshwara Engineering College (SVEC), Suryapet
They had made excess payment and when we realized it, we brought it to their attention 
and returned it. Our values are of utmost importance to us and we never allow 
temporary or unethical gains to cloud our vision.

Build your success with ethical framework
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20.
Honesty

It was never the goal of Ark to indulge in questionable means in a hurry to grow. 
Scaling up & expansion is a long term goal that comes only after consolidating 
our base with ethical working. We never make tall claims and we present the true 
picture. HONESTY IS OUR BEST POLICY.

Honesty is our guiding light
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Whatever we undertake, we do it with utmost honesty and sincerity. 
We don’t spring surprises with hidden costs or value deductions to make 
a venture lucrative. Our passion to construction and the purpose of 
meaningful brick & mortar landscape lead us to profits. 

• Sometimes the going gets tough when you believe in being honest, but it’s 
 better to say it like it is than hide it. 

• Besides being ethical, it’s also practical because like Mahatma Gandhi said 
 “You’ve to tell a hundred lies to hide one truth.”

Ark enjoys the reputation out as the one that delivers promises to all the stakeholders. 
Honesty, Transparency, Commitment & Consistency have been the four wheels of 
Ark’s steadfast success. We believe in being honest in all our dealings and keep our 
clients informed about every aspect of the project. There have been times when we 
have expressed our inability to carry something out, to our clients. 

There are times when we have incurred losses in our 
projects. But we deliver ‘peace of mind’ to our clients 
and that’s what gives us ours.

Gummi Ram Reddy

Honesty pays

Find the right direction
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21.
Learning 
from mistakes

If you can’t go wrong, you’ll never be right. To err is human but if we learn from 
our mistakes and move ahead with the learning, our life becomes a lot more 
enriched. At Ark, we aren’t afraid to hit restart if the system shuts down because 
of a mistake on the keyboard. 

Building brick-by-brick
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Mistakes are meant to teach us valuable lessons 
besides making us wiser and smarter.

Gummi Ram Reddy

From Gummi Ram Reddy’s Diary, 1994
We went through a serious setback within the company and I had no choice but to 
start all over again. I went back to zero and had to rebuild from the scratch. But I wasn’t 
crestfallen. I had the courage to build it back brick-by-brick quite literally. 

I have always had the confidence in myself that even if I lose everything, 
I will always have myself to fall back on. And that has been Ark’s strength. 
We learn and we move on.

Having faith in ourselves makes us confident to brave all odds

Sometimes we need to erase the past to rewrite the 
present and build a bright future
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22.
Bring out 
the best in 
people

Ark has built a team that is aggressive, fast and always responsive. We bring out 
the best in our human resources to make the biggest impact. We let people 
bloom and flourish. Our work culture is such that, we facilitate the exchange of 
ideas to enable people to unleash their untapped potential. 

Enable people to put their best foot forward



122 123

Organizations are built by its people. The senior teams (who have been with Ark for 
20 -30 years) are forever eager to coach and mentor the younger members who in 
turn bring in a fresh wave of newness into thinking processes and ideas.

Ark Group
Ark has a negligible percentage of people who leave the organization and those that do, 
do it mostly for personal reasons. The sole reason for such unflinching loyalty is that 
we allow them space for growth and development. By giving the most conducive office 
environment, we enable them to become the best version of themselves. Team building 
is one of our key focus areas.

Ark stands by its people and is built by its people. 
Human resources are our most precious assets.

Gummi Ram Reddy

• Every human being works for self-actualization and financial growth. That’s a 
 fact organizations can’t afford to ignore.

• If we give our teams the best, it comes back to us manifold in the form of 
 optimal performance.

Working in cohesion

Team collaboration
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23.
No shortcuts

The journey to success is a long one. Short cuts make success short lived. We dedicate ourselves to 
the task on hand and do all that we can to ensure that our projects are successful. At the same time, 
we didn’t take shortcuts just to complete a project. We have the patience to walk on the long road to 
succeed. We strongly believe that haste makes waste and the fruit of patience is worth all the effort. 
More often not, shortcuts demand compromises on quality and we are not okay with that. Taking the long route is an enriching experience
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• Our projects Ark homes, Ark Serene County, Ark Cloud City are rated 5 stars by CRISIL 
 on the basis of financial strength, legal quality, construction quality, design innovation and 
 customer feedback.

It takes several years to build reputation and five 
minutes to ruin it. If you think about that, you’ll do 
things differently.

Gummi Ram Reddy

All the projects of Ark are focussed on maintaining high standards of quality. Many of 
our constructions have become landmarks and that, for us, is the biggest satisfaction. 
And the sole reason for that is we have never ever tried to hurry up to reach our goal.

BDL, ARC International, NFC, 1989-1994
In the first 5 years of Ark, we were able to execute only 3 projects, all of them 
complicated and difficult structures. But we knew that we will go a long way. We were 
keen to be known as a company of repute. A company that clients could entrust the 
construction of their structures.

Always maintain superior standards of quality

Ark Cloud City
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24.
Failures teach 
more than 
success Success may bring euphoria but failures are the best teachers. 

What we learn from failures, how we implement those learnings in 
our future endeavours, what do we do to bounce back with renewed 
vigour, determine our success. Failure should serve the purpose of 
speed breakers; we need to slow down a bit to overcome the hurdle 
and gain back the speed soon.

Without falling down, you can never master a skill
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The sense of accomplishment when we taste success after we fail, is deeper. The 
appreciation is a lot more than when don’t have an inkling of how failure feels. In 
order to succeed and in order for that success to last, we must accept failures 
wholeheartedly, take it in our stride and keep walking on our path. At Ark, failure is 
not a taboo word, in fact it’s the contrary.

• Failures teach us more than successes. They inspire us to look within, learn the 
 lessons and never repeat the same mistakes.

• If up is the only direction, the experience can only be dizzying. If we’ve only 
 straight lines, there would be no geometry.

We’ve had our share of failures. ITC Bhadrachalam was the most enriching one. Several 
unforeseen situations cropped up, and tested us at several levels, but taught us a 
precious lesson that we have no control over the outcome. What is in our control is to 
do our best. We also learnt that relationships are beyond success and failure. 

Make the right move for success

Ups and downs are a part of life

In life, most things come in pairs – joy & misery, laughter & 
tears, you can’t take one and reject the other. We need the night 
as much as the day. Success always follows failure. So, keep the 
chin up and stay put.

Gummi Ram Reddy
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25.
Never give up

We never abandon a task just because it becomes extremely difficult 
along the way. We’ve experienced serious challenges in many of our 
projects which seemed insurmountable when we are caught in the middle 
of it but we persisted. We stuck it out. 

New beginnings are possible if you donˇt give up
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• Believing that we will accomplish a task makes it possible. When we 
 have no other thought except that we must complete a job, we always 
 do just that.

• Every cloud has a silver lining. It is darkest before dawn. Just when you 
 feel like giving up, push a little more and bingo, you’ll reach your goal. 

Giving up is the sign of short sighted people. 
When we don’t have a vision of what we’re 
aiming for, we get impatient. Patience and grit 
are two sides of the same coin.

Gummi Ram Reddy

Every time something felt like impossible, we gave it our all, tried all 
possible solutions and guess what? We always tasted success simply 
because we never gave up.

Several examples of this in Ark’s history. Our founder’s debacle of having to start from zero 
in 1996, project JBM Hub when there was immense pressure from the client, Singur Dam 
when we faced tough competition, Kadumur Bridge where nothing happened for the first 9 
months, stories are several.

Every cloud has a silver lining



136 137

26.
Respect
for all We believe that we’re all equals working towards one common goal. No job 

is unimportant. Everything is significant in the scheme of things. Therefore, 
we respect every individual, wherever they’re placed in the hierarchy of 
Ark. Outside the organization, we have tremendous respect for our clients’ 
opinions, ideas and decisions. Beyond our work situation, we respect human 
life and everything that forms a part of life. 

Compassion for all beings is the essence of life
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We’re not responsible for other people’s behaviour but we are solely 
responsible for our own. At Ark, we treat all jobs with respect. From the 
office assistant to the CEO, everyone has an important role to play.

• Great nations have been built on this value. Empires have crumbled because of 
 disrespect for others.

• Great organizations understand that respecting ourselves, others, nature and 
 all that is a part of creation are imperative for happiness and peace.

Respect for others reflects self-respect. At Ark, we have tremendous 
respect for not only people but also for the words we give and the promises 
we make to our clients. 

When you give respect, you get respect. If somebody 
is disrespecting us, it either shows their culture or 
something within us which is inviting such behaviour.

Gummi Ram Reddy

Respect is earned through our behaviour

Encouraging & respecting each other 
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27.
Life is what 
we make of it

We believe that hard work is the only way to create the life we aspire for. If we 
are willing to strive for what we want, whatever we want, it becomes attainable. 
Making excuses for avoiding work, laziness, or negative thinking is not in our 
DNA. Whether we believe it is possible or impossible, both are true. 

Stay strong in all circumstances
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Goal setting and conviction combined with hard work is the perfect recipe for  
success. Making a commitment to yourself to be better than yesterday will ensure 
that you go a long way.

• When we understand that we’re the masters of our destiny, we stop 
 blaming our luck and other people for our fate.

• Luck is 99% perspiration and 1% inspiration – We believe in this strongly.

It is absolutely true that new paths open up when we’re 
ready to give it our all and do whatever it takes.

Gummi Ram Reddy

Self-reliance is our biggest strength. We are confident of our strengths and we have the 
willingness to overcome our weaknesses. At Ark, everyone is encouraged to dream and work 
hard to achieve that dream. Nothing is impossible with will power and consistency.

We need to work hard and work 
long to achieve a dream
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28.
Organisation 
above all Work is worship and the organization we work for is our 

sacred space. We put the organization above us. In the 
success of our workplace, lies our individual progress. 

Working for a common cause
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If every individual stays committed to and has deep respect for the company they work 
for, the place gets magically transformed into a positive zone where all the collective 
ambitions get manifested. For us, organizational interest matters the most.

• We spend more time at our work place than at our own homes. A big part of our identity 
 comes from our work.

• Colleagues are extended family at Ark. We believe in nourishing our work associations.

1989 – 2019 have been magical years at Ark. We’ve tried our best, we’ve been tested 
countless times, we’ve fallen, we’ve risen, we’ve traversed an eventful path and we pat 
one another’s backs for all that we’ve accomplished together. As a team, we were able 
to do wonders and we owe all of it to our organisation.

You can’t run a business without people and there is 
no growth for those people if there is no business to 
work for.

Gummi Ram Reddy

Give and take ideas. . 
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29.
Be Prepared

The ability to anticipate situations ahead of time and be 
prepared so there is a plan of action for anything that might 
happen. Ark, as an organisation, is led by people who have a 
method to stay mentally calm, adjust their pace, and follow 
through with their plan. That’s the spirit of Ark. Have a Plan B for everything
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• Fortune favours those who are ready and prepared for growth and we 
 are all set to move on to our next big milestone.

• We have rolled out the blueprint of success and we have the ingredients 
 in place, we have all the guns blazing. 

Being prepared is the sign of a true warrior. We can’t 
foretell inconsistencies in nature, or economy, all we 
can do is be prepared to tackle surprises.

Gummi Ram Reddy

Our projects were not as huge as our future dreams because we were working on 
preparing ourselves, backing up our resources, building on strengthening them, making 
our roots healthy so that they can spread deep and wide. Now with fresh blood entering 
our veins in the form of young leadership, we have best of both the worlds. Insightful 
wisdom & youthful energy.

During the gulf war, building materials were in short supply and we had one of our initial 
projects taking off. We had the foresight to stock up sufficiently well in advance and that 
helped us to continue our work unhindered and deliver on time. 

Have a back up

Make a blueprint of your success 

Preparation to handle challenges is imperative
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30.
Progress lies 
outside the 
comfort zone

It›s been an eventful journey for Ark as a group. We›ve never experienced fear to enter 
into unknown areas. We know that staying in a cocoon will never lead to growth. To move 
ahead, we must venture out of the familiar and step into unfamiliar zones.

Push your boundaries to expand and experience new possibilities.
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We started with small projects, pushed the envelope, raised the bar with every project 
and worked fearlessly entering into new zones. Some of our projects have been hugely 
successful even though they were unprecedented because we are comfortable with 
discomfort and bash on regardless.

• If you do the same thing in the same way, you will get the same results. If you 
 have growth in your game plan, you have to get familiar with the unfamiliar.

• We don’t understand fear, we are cautious, we take risks and we chase success, 
 all at the same time.

At times, things seemed uncertain when we ventured into new arenas but we 
had the conviction to get out there and go ahead with the task. The sense of 
accomplishment that comes when you make a mark in unknown territories, is 
unparalleled. We thrive on that!

Working on your weaknesses, or rather what 
feels uncomfortable, is where you can make the 
biggest difference.

Gummi Ram Reddy

Achieving the target is possible if 
you aim with precision

Developing success formula

Schneider Electric
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Knowing how polarities work, the wise leader does not push to make 
things happen, but allows process to unfold on its own. The leader 
teaches by example rather than by lecturing others on how they ought to 
be. The leader knows that constant interventions will block the group’s 
process. The leader does not insist that things come out a certain 
way. The wise leader does not seek a lot of money or a lot of praise. 
Nevertheless, there is plenty of both.

The Tao of Leadership: Lao Tzu’s Tao Te Ching 
Adapted for a New Age

Gummi
Ram Reddy
Everyone loves stories. While most people enjoy reading 
others’ stories, some write their own. Gummi Ram Reddy 
belongs to the latter. He wrote the story of his destiny 
with the indelible ink of hard work and dedication. So 
much so, that he became a role model for not only every 
employee of Ark but also to the aspiring Gen Next. 
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A man who knew his mission even when he was a little boy. No, he 
couldn’t foretell the future that some-day he would build a reputed 
company. What he knew was that he wanted to make a difference. 
The `how’ came much later.

Even as a school goer, Gummi Ram Reddy had `clarity of thought’, 
compassion, kindness and a driving ambition to `make it’. Failures in 
the form of flunking in the school exams, acted as a springboard to 
propel him to never give up. He thrived on challenges and taking the 
easy way out was never an option that occurred to him. He chose 
to take on composite math as a subject only because he knew that 
he didn’t know a thing about it and therefore the challenge would be 
all the more captivating. He had an intrinsic awareness that results 
matter, reasons don’t.

A civil engineer by qualification, Ram Reddy learnt that to stay ahead 
in the game, you need to be abreast with the constant advancements 
in technology. And thanks to his quest for innovation, he transformed 
himself into a technopreneur. Whatever he did, he gave it 100%. 
Money wasn’t an end goal, it was a by- product of what and how 
he did something. He started off as an employee in a real estate 
company. Being open to challenges and the willingness to take them 
head on, he grew from strength to strength in the organisations he 
worked for.

He has no guru, no role model though he admires Ratan Tata as 
a business leader. What he always strongly believed in was `to say 
what you do and do what you say.’ Walking the talk, according to 
him, is the only way to lead by example. For a man who started with 
a contract of rupees 1.5 lakh and grew the company steadily, Ram 
Reddy is devoid of the frills and ego that come with the territory. He 
believes pleasure is fleeting but happiness is lasting.

As a young father who thoroughly enjoyed riding with his little 
daughter on a two wheeler to the successful businessman he is 
today, he hasn’t moved away from his true self ever. A family man 
to the core, he shared all the chores with his wife. The soft spoken 

gentleman transforms into an aggressive protector if someone 
messes with his family or his organization. With his heart in the right 
place and a firm head on his shoulders, Ram Reddy has led his life 
guided by the Panchasutras – Sincerity, Honesty, Hard Work.

As a young father who dropped his daughters to school on a two 
wheeler to the successful businessman he is today, he hasn’t moved 
away from his true self ever. A family man to the core, he shared 
all the chores with his wife. The soft spoken gentleman transforms 
into an aggressive protector if someone messes with his family or his 
organization. With his heart in the right place and a firm head on his 
shoulders, Ram Reddy has led his life guided by the Panchasutras 
– Sincerity, Honesty, Hard Work, Do Good and Be Good - the 
values that drive the organizations he has founded. His self-belief is 
unflinching in all circumstances. Equanimity is his first nature. His 
belief in equality of genders reflects in the workforce at Ark. His 
compassion and humanitarian nature led to the formation of Ark 
Foundation. His capabilities got him elected as the President of 
CREDAI, the apex body of Real Estate Developers Association.

Ark stands as a testimony to his 30 years of commitment, courage, 
consistency and compassion – the 4 Cs of his character. He has 
amalgamated with his brand so seamlessly that the name of the 
company has become a prefix to his own name. He is recognised 
as Ark Ram Reddy and he acknowledges the fact that his identity 
is merged with that of his company with gratitude. As far as he is 
concerned, being known by the organisation he has founded is the 
biggest applause there can ever be.

A marathon enthusiast, he has run countless miles and stayed on 
the course till the finishing line. Running a business and running a 
marathon are oddly similar; after all, you need the same grit, the 
same dedication, and an unwavering commitment to your goals, even 
when the going gets tough (and it will). Such is his grit that he wields 
strong influence in the world of real estate and  his current tenure as 
the President of CREDAI, is a testimony to that. 

Gummi Ram Reddy Gummi Ram Reddy and Meghna Gummi

A B O U T  T H E  F O U N D E R
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My endeavour is to support our people  to upgrade their skills and 
polish their attitude.

Meghna Gummi

Meghna
Gummi
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An architect by qualification, Meghna found her calling in the 
business of real estate after dabbling with architecture for a while. 
As a child, she observed her father leading a simple life even as 
he was aiming high. She saw her parents being compassionate in 
all their interactions, more so to the needy. She grew up imbibing 
all the values that her parents stood for and added her own set of 
principles. As a result, she stands firm on her feet today and is all set 
to spearhead Ark’s next big leap.

Meghna Gummi with her mentor Gummi Ram Reddy

She realized that her strength was in business development 
and the pursuit to hone her skills led her to Pratt Institute 
in New York. After completing her Masters in Real Estate 
Development in February 2019, she took charge as the 
CEO of Ark in March 2019. Young and super charged with 
innovative ways of working, she has taken up the onus of 
paving the path ahead for Ark. Ambitious and hardworking, 
Meghna is the quintessential chip off the old block. 

What sets Meghna apart is her aggressive style of 
leadership. Her goal is to make Ark top-of-the-line 
company by accelerating the bottom-line. Internally, she 
aspires to make Team Ark smarter and savvier by re-
energizing the work culture and bringing in new ideas. With 
her at the helm, Ark is geared up and super charged to take 
the quantum leap.

M E G H N A  G U M M I ,  C E O
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My husband and I hail from an agriculture family. His sincerity and 
hard work helped in shaping Ark. Now that our daughter Meghna 
has taken charge as CEO of Ark Group, I am focusing on Sarag Agro. 
Developing an agri division was a dream that my husband and I 
shared from the beginning.

Sarala Gummi

Sarala
Gummi 
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Sarala Gummi has played a significant role in all areas of Ram Reddy’s life. Her multitasking abilities to manage home 
and work with equal importance to both, have helped him to focus on building Ark without any distractions. Ram Reddy 
credits his entire success to her. She has contributed to the evolution of the management’s style of functioning - 
focusing on larger good and not just the achievement of the company’s objectives. A hardworking individual, her actions 
reflect and support the leader’s vision. Her open-door policy and genial personality instil great confidence in everyone.

She is the trustee of Ark Foundation that focusses on the education and career development of the underserved and 
underprivileged students. Under her able leadership, Sarag has transformed the lives of several children and youth 
by enabling their schooling and higher studies. In some cases, Sarag has also helped talented youngsters to fulfil their 
aspirations and gain recognition in their chosen fields including performing arts.

Lorem ipsum

 S A R A L A  G U M M I ,
D I R E C T O R
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Residential

Arktandem

International BusinessLand

We reimagined residences and designed value-for-money 
homes across India. One of our key goals is to build perfect 
residential complexes and Gated Communities. We have 
conceived and delivered fully-integrated gated communities 
of Villas, Apartments, across millions of Sq ft.

We’ve changed the lifestyle of thousands of satisfied 
customers. Ark is the trusted name in the arena of residential 
complexes.

• Apartments • Condos
• Villas • Affordable Homes
• Townships • Joint Development
• Gated Communities

We’ve proven track record of building perfect farm houses. 
We strive to make our clients’ dreams transform into ground 
realities. Plotted development is another speciality of ours. 
Ark is also an ace in acquisition & disposition of lands.

• Farm Houses
• Plotted Development
• Acquisition & Disposition

As a natural extension to what we’re known for, we also provide customised 
solutions for our clients in the areas of home buying & leasing, property 
management and development advisory services.

• Home Buying Solutions
• Leasing Solutions 
• Property Management 
• Development Advisory 

• Consulting 
• Property Development 
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Commercial 

Industries

Industrial 

In the world of commercial complexes, Ark is a name to 
reckon with. From malls to multiplexes, offices to retail 
spaces, technology parks to SEZs we’ve built them all. 
They stand tall as a testimony to our capabilities and 
commitment to build good quality structures that stand 
the test of time.

• Malls
• Multiplexes 
• Offices 
• Retail Spaces
• Tech Parks
• SEZs 

• Factories
• Warehouses 

As far as Construction and Infrastructure Projects are concerned,  we have domain 
knowledge and critical core competence in the following industries:

• Healthcare • Retail
• Manufacturing  • Government
• Logistics • IT, ITes
• Education • Telecom
• Aeronautics  • Power
• Heavy Engineering • E-Commerce
• Pharmaceuticals • Banking
• Finance
 



The Founder’s 
Mindset
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1. If you want to be successful you should nurture 
 positive thoughts and positive people 

2. Make a commitment to yourself to achieve a goal 

3. A goal is a dream with a clear direction, plan of 
 action and deadline 

4. In life, direction is more important than time 

5. Reflection is the process of learning 

6. Greatest coaches are the greatest critics 

7. We need skill and will to succeed 

8. Persistence is an important ability to bounce back 

9. Practice makes permanent 

10. Balance is the key to fulfilment

11. Ignoring the important things will lead to urgency 
 and casual attitude always leads to casualty 

12. Don’t see others doing better than you, beat your 
 own records every day, because success is a fight 
 between you and yourself 

13. Believe in yourself, Self-trust is the first secret
 of success 

14. Put yourself in others’ shoes to understand
 the situation 

15. Learn from your mistakes 

16. Never say never and never give up 

17. Life is always a circle of learning, every lesson in life 
 is a learning curve 

18. Never be afraid of change 

19. Success if a collaboration 

20. Wake up every day with a purpose
 
21. Supporting another’s success won’t ever dampen yours 

22. If opportunity doesn’t knock, build the door 

23. Never react, respond! 

24. If it doesn’t challenge you, it won’t change you 

25. If you can stay positive in a negative situation, you win 

26. Having strong ethics, values and morals might feel 
 burdensome but take the weight of it and the results 
 will speak for them 

27. There are only three things in life to be healthy: eat 
 well, sleep well and be happy 

28. Win the hearts and minds of employees, to have a 
 better business success 

29. It takes several years to build a reputation and five 
 minutes to ruin it. If you think about that, you’ll do 
 things differently 

30. If there is one trait that your brand must speak of, it 
 is trust
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Slow and steady has been the mission, vision and philosophy of Ark. 
In a supersonic world where everything is defined by high speed, 
Ark has become the flag bearer of deep foundations and carefully 
measured growth. The teams have been built consciously. Values have 
been ingrained and percolated across all departments. With a strong 

Every oak tree starts life as an acorn

Each acorn contains just one seed 

It pushes through the leaf litter, producing its first leaves
for photosynthesis 

The oak tree is now a seedling 

Most oak trees won’t produce a good crop of acorns until they
are around 50 years old 

Over the next hundred years, the young tree matures into a
majestic adult

A mature tree can grow up to 45 metres tall and can spread
almost as wide

At 700 years old the oak has reached old age

It produces fewer acorns and only grows slowly 

Over its lifespan an oak tree can produce as many as 10 million acorns 

Some of these will grow into a new generation of oak trees

An oak tree goes through many changes in its life cycle

This will anchor the tree for the rest of its life  

As spring arrives, the seed sends up a shoot     

SEED WERE ROOTED FIRMLY WITHIN AS OATH 

TAPROOT

SHOOT

PHOTOSYNTHESIS

SEEDLING

ADULT

LIFESPAN

Ark started as a one man organization in 1989

Gummi Ram Reddy had one project worth 1.5 lakhs

Ark’s journey gained momentum as it started getting
more projects

Ark’s reputation as a trustworthy organisation took seed

Ark’s reputation as a trustworthy organisation took seed It took
30 years for Ark to reach where we are

By 2030 Ark will reach 5000 crores

Ark expanded its operations, added more members to the teams
and grew tall with each project. Ark’s reputation as a trustworthy 
organisation took seed It took

50 projects and 30 years later, Ark is witnessing new generation
stepping in

Ark has grown organically

Ark supports aspirations and dreams of many through Ark Foundation

Ark’s Gen Next has taken over the reins 

Transformation has been the hallmark of Ark

The values with which he founded the organisation were 
rooted firmly within as OATH

Ark started hiring personnel

His way of working led to another projectWhen a seed germinates it produces a taproot      

O A K

O A K

A R K

A R K

workforce of women, Ark is a universe of equal opportunities. With 80% of the staff being under 40, it’s a young progressive 
organisation quite literally, being headed by a 25 year old woman CEO and an experienced woman COO. With a winning 
combination of staff in the age range of 50 to 25, Ark is an organisation where wisdom meets innovation.

Ark takes inspiration from the Oak tree that outlives its contemporaries does so because of its deep and long reaching widespread 
roots. Here are a few inspiring facts about the majestically tall and deep Oak:
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Good business leaders create a vision, articulate the 
vision, passionately own the vision, align teams with the 
vision and relentlessly drive it to completion.



The Coffee Table Book, the Concept of Above and Beyond, the show packaging, the AR videos have been conceptualized and executed by Religiate Interactive.

The Coffee Table Book has been written by our Content Director & well-known author - Vanaja Banagiri.
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